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So, how did this ‘Warrnambool boy, born 
and bred’ choose glazing as a career? ‘After 
starting my final year of HSC, I decided school 
wasn’t the path for me,’ Gerard remembers. ‘I 
left that year, applying for a general store hand 
role at Yencken Sandy Glass, Warrnambool.’

And with that decision, Gerard was on his 
way. ‘My family has always had a strong work 
ethic, so I gave it my best shot,’ he says. ‘I 
steadily worked my way from store hand to 
shower screen fabricator, and subsequently 
administration and sales. This was back in 
the mid-70s, working on Teledex and other 
antiquated equipment. Most documents were 
handwritten in those days.’

Two years went by, and the ambitious boy 
sought greater challenges. ‘I applied for a 
transfer to Melbourne in 1976, seeking a 
position in Yencken Sandy’s National Head 
Office in Ferntree Gully Road, Notting Hill,’ 
he remembers. ‘I received the role, moved to 
Melbourne, and rented a Murrumbeena flat 
with some ex-Warrnambool mates.’

One commitment, however, kept Gerard tied 
to home. ‘I had recently met the love of my 
life, Anne, a Warrnambool girl,’ he says. ‘As 
she was in the middle of studying Primary 
Teaching, I headed back to see her every 
weekend.’ 

Back in Melbourne, Gerard rapidly rose 
through the ranks. ‘I worked in various 
aspects of the business, from sales to 
estimation to branch management,’ he 

remembers. ‘I looked after branches in 
Albury and Coburg over two years, until 
being appointed Grovedale (Geelong) Branch 
Manager at age 21.’

As Anne completed her Primary Teaching 
degree in Warrnambool, Gerard looked after 
Grovedale. ‘My three years there taught me 
a lot about managing people at a very young 
age, as my superiors placed a lot of faith in 
my 21-year-old self,’ he says. ‘I was very lucky 
to have several valued mentors – Malcolm 
McMinn, Bill Johnson and Don Matheson.  
Phil Menzel, now owner of Menzel Glass, 
Geelong was then an apprentice in the same 
business.’

Gerard subsequently transferred back to 
Melbourne, as Victorian Contracts Manager, 
working on major commercial construction 
sites in Victoria. ‘Don Matheson was the 
Glazing Manager, and we worked closely 
together on many major projects in the early 
1980s,’ he says. ‘At age 28, I was appointed 
Victorian State Manager of Yencken Sandy 
Glass … a huge responsibility, with 300+ 
employees.’

Anne had completed her teaching degree in 
the meantime, and moved down to Melbourne 
to live with Gerard. The couple married in 
1982, and Anne began as a Primary School 
Teacher in Endeavour Hills the same year. 

The mid-80s were a time of great change. 
‘Yencken Sandy was owned by Burns Philp 
(a Trading Business incorporating BBC 

Hardware where the glass division resided),’ 
Gerard explains. ‘They divested of their 
glass business in late 1985, selling it to T&K 
glass. Although I’d been invited to stay on at 
T&K, I departed in March 1986 to take my 
wholesaling and merchandising expertise 
to an exciting new venture – DMS Glass in 
Whiteside Road, Clayton South,’ he says. 

‘DMS was a “start-up” created by 23 former 
Yencken Sandy employees, who contributed 
whatever they could afford to get the 
business off the ground,’ Gerard continues. 
‘Don Matheson was at the helm, Bill Johnson 
was Operations Manager, and I oversaw Sales 
and Marketing.

‘It was an interesting ride over the next 
22 years, as DMS Glass rose to become 
one of the most dynamic glass and glazing 
companies of its time,’ Gerard reflects. ‘Our 
management team travelled extensively, 
striving to interpret market trends for glass 
products and processes and make the 
necessary capital investments to bring those 
products to Australia.’

DMS Glass flourished, and was soon exporting 
product from Victoria to every other Australian 
state, as well as New Zealand and South-East 
Asia. ‘I travelled extensively with Don and 
Bill, who looked at plant while I looked at 
product,’ Gerard says. ‘We resolved to bring 
innovative product and processing equipment 
into the Australian market, including jumbo 
laminating, toughening and screen printing. 
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A Pillar of Industry Wisdom 
Gerard McCluskey, Managing Director of Landson Glass Australia, has been entrenched 
in Australia’s glass and glazing industry for over four decades. In his words, ‘I entered 
the glass industry on 1 April 1974 – a memorable April Fool’s Day for me! I’ve now 
worked in the industry for 43 years, and forged many lasting friendships.’ 
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‘The future involves 
more automation, 
product development, 
and developing our 
Chinese skill base.’
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Our first toughening line was installed in 1988 
– one of only six in Australia at that stage. 
Today there are over 150, which shows how 
much capital investment the glazing industry 
has attracted since.

‘At DMS Glass, we prided ourselves on 
producing a culture centred around customer 
service, quality, safety, and a can-do attitude,’ 
Gerard continues. ‘We possessed an 
extensive glass processing knowledge base 
from our time at Yencken Sandy. We were 
extremely fortunate to have this extensive 
glass processing background, coupled with 
our shared passion for glass.’

DMS Glass ran until October 2007 before 
being acquired in 2007 by CSR, who 
purchased Pilkington in June the same year. 
‘It was difficult adjusting to the CSR-Pilkington 
corporate culture after having worked in an 
entrepreneurial business like DMS Glass,’ 
Gerard reflects. ‘So, after completing my 
contractual obligations with Viridian in 2010, I 
decided to move on.’

The next phase of Gerard’s life was marked by 
a tragic event. ‘William Feng, a close friend of 
mine who owned the Sydney-based Camden 
Glass, passed away in a car accident in China 
on New Year’s Day 2011,’ he says. ‘I received 
a call from his wife, Flora, advising me that 
he had passed away and she was seeking my 
assistance.’

Gerard offered to help however he could. ‘As 
fate had it, I wasn’t working when I received 
that phone call, as CSR Viridian had placed 
me on gardening duties for six months,’ he 
remembers. ‘On 1 July, I joined Landson 
Glass with my son, Daniel, who moved to 

Sydney for three years. I regularly travelled 
between Sydney and Melbourne, while Flora 
(an Australian citizen) remained in China with 
her two girls. She looked after the processing 
facility William had established in Qingdao, 
China, while I took over the Australian division 
of Landson Glass.’

It’s been full steam ahead since then. ‘We’ve 
completely restructured the business over 
the last six years, positioning ourselves as 
a direct importer from the Qingdao factory 
to the customer,’ Gerard explains. ‘I’m very 
fortunate to have had a great team here 
– including Vic Moen, who was General 
Manager of the Sydney side for four years. 
His glass processing and operations expertise 
freed me to focus on product development 
and assist the Chinese facility, which I visit 
around four times a year.

‘We’ve seen some exceptional growth from our 
Chinese facility,’ says Gerard. ‘Approximately 
98% of what we produce in Qingdao finds 
its way to Australia and New Zealand. It’s 
effectively an Australian glass processing 
business in China, employing 260 people with 
a 20,000m2 production area, regularly visited 
by Australian customers.’ 

With his wealth of hard-won knowledge, Gerard 
has some interesting ideas about where 
the company is headed. ‘The future involves 
more automation, product development, and 
developing our Chinese skill base,’ he says. 
‘We’re making the right investments to take 
us into the next five years of glass processing 
while protecting our existing customers.’

Gerard is astonished at how far the technology 
has come. ‘I’ve observed several exciting 

trends emerging across Australia, including 
insulated and high-performance glass,’ he 
says. ‘Back in the early days, I used to get 
excited about seeing a bit of bronze and grey 
glass! It’s amazing how much everything’s 
evolved.’

In this area, Australia is now catching up with 
the rest of the world. ‘New Zealand’s glass and 
framing market has long been more mature 
than ours – but we’re catching on, which is 
becoming evident in government regulation,’ 
Gerard says. ‘While glass has always been a 
price-sensitive product during my time in the 
industry, we’re entering an exciting phase 
where builders, homeowners and developers 
are recognising glass and framing as cost-
effective solutions to control energy costs.’

When he’s not keeping track of industry 
developments, Gerard loves spending time 
with his family. ‘Our son, Daniel, now works 
with me at Landson Glass, as I mentioned 
earlier; our daughter Christie is in the industry 
as well. She joined me at DMS Glass after 
finishing secondary school, and is now Branch 
Manager of CSR-Viridian. I’ve also got a lovely 
grandson, who I can’t spend enough time 
with.’ 

When asked to distil over four decades’ 
wisdom into a single piece of advice, Gerard 
doesn’t hesitate. ‘I always tell my children: 
Everything boils down to integrity, so protect 
that more than anything … and find time to 
have fun, of course!’ 

It’s great life advice from a true pillar of the 
Australian glazing industry.
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‘Back in the early days, I used 
to get excited about seeing 
a bit of bronze and grey 
glass! It’s amazing how much 
everything’s evolved.’
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